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The end of one year and the beginning of another is usually a time for reflection -  a bit like the Dickens Ghosts of 
Christmas Past, Present and Future.  
 

Ghost of Lake Berryessa Past 
The Ghost of Lake Berryessa Past ten years ago in 2006 is described on pages 4 and 5. A long controversial 
process creating the Visitor Services Plan which resulted in a Record of Decision which kicked out all the mobile 
homes had just ended. The future was uncertain, but the resorts were still operating.  
Although the mobile homeowners were in the process of losing everything and would pay heavily to demolish 
their family vacation spots, there was still some optimism among resort owners and local businesses. A 
description of the seven resorts in 2006 on Page 5 will be heartbreaking to some. 
That optimism was short-lived as the Bureau of Reclamation’s Record of Decision was implemented and several 
abortive bid processes stumbled forward into nine years of chaos which resulted in the destruction of the Lake 
Berryessa community and economy.  
About a year ago Bureau of Reclamation  completed a nearly two year process to identify  concessionaires to 
redevelop the recreation areas at Lake Berryessa. In February 2016 Reclamation announced that the latest effort to 
recruit new resort operators had failed.  
The Lake Berryessa News, the Lake Berryessa Chamber of Commerce, and local residents then strongly 
promoted a new strategy - have Napa County take over management of the lake recreation areas under a 
Managing Partner Agreement with Reclamation.  
Both Napa County and Reclamation responded positively (although hesitantly) to this proposal. On April 5, 2016, 
in response to the current status of the lake, the Board authorized staff to engage in discussions with Reclamation 
and the Department of the Interior (DOI) regarding the future of the concession areas of Lake Berryessa.  
On June 7, 2016, the County entered into an agreement with Perkins Coie for specialized legal advisory services 
on federal statutory and regulatory law as it pertains to concessions management.  
On June 21, 2016, the Board directed staff to enter into negotiations for a Managing Partner Agreement between 
the County and Reclamation. Under a Managing Partner Agreement, the responsibility to develop and manage 
public recreation areas would be transferred to Napa County. 
County staff quickly learned that it is difficult to negotiate a fair and accurate agreement when the possible 
interest in concessions is unknown. The parties discussed first entering into a Memorandum of Understanding 
(MOU) to gauge the commercial interest in Lake Berryessa, as well as determine if the types and scope of 
recreation opportunities for potential developers were also viable under federal, state and local policies and laws. 
 

Ghost of Lake Berryessa Present  
The Ghost of Lake Berryessa Present was active at the December 6th Board of Supervisors meeting when the 
supervisors accepted a recommendation to move forward with this strategy by providing direction to staff to sign 
a Memorandum of Understanding with Reclamation and a contract with Ragatz Sedgwick Realty for its 
knowledge and experience in developing hotels, resorts and other recreational opportunities worldwide. 

Under this agreement, Ragatz Sedgwick Realty will assist the County in  identifying interested concession 
partners by marketing the opportunity to the resort community and performing a feasibility analysis to determine 
the best use of each site. The County’s intent is to market Lake Berryessa and seek interest in the opportunities 
that exist.  

The goal is to create a short list of interested parties that are viable and have interest and ideas that can fit within 
the Visitor Services Plan.  

If Ragatz Sedgwick is successful in identifying interest, the County and Reclamation will move forward with 
negotiating a Managing Partner Agreement for recommendation to the Board of Supervisors and creating a formal 



Request for Proposal process to select a concessionaire.  
 

Ghost of Lake Berryessa Future  
The Ghost of Lake Berryessa Future cannot actually show the future in this scenario, but the indications are 
positive for progress in 2017. The good news includes a $ 50,000 investment by Napa County in revitalizing Lake 
Berryessa. 
According to County staff, the working relationship with Reclamation has been very good. Ragatz Sedgwick are 
eager to get started and have established an impressive professional team. The goal is to move as quickly as 
possible in tandem with other discussions. Hopefully, within two to three months, they’ll have an idea as to how 
great the interest is and how quickly the process can move forward.  
 
 
 
 
 
 
 
 
 
 
 


