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Napa County moving closer to reviving Lake Berryessa resorts
BARRY EBERLING, beberling@napanews.com, 10/17/18
Napa County is looking at a phasing approach to ﬁnally get the long-stalled Lake Berryessa resort redevelopment
effort rolling, with planning for Steele Canyon and Monticello Shores possibly beginning next year.
That’s if the county decides to manage the undertaking for the U.S. Bureau of Reclamation. After more than two
years of exploring the matter, the Board of Supervisors has yet to ﬁnalize an agreement with the federal agency.
Supervisors on Tuesday seemed optimistic that an agreement will be reached, possibly by early next year.
“I want to get that moving as quickly as possible,” Board of Supervisors chairman Brad Wagenknecht said.
Five of the seven Lake Berryessa resorts on the federally owned shoreline are candidates to be redeveloped by
bringing in private concessionaires. The goal is to see marinas, cabins, campsites, glamping sites, RV camping and
other amenities there.
An economic report by consultant Grant Sedgwick explored how much money the rejuvenated resorts could bring
to the county annually from the hotel tax, sales tax, payments en lieu of property taxes and concession fees. He
estimated the county might make $2.5 million in ﬁve years, $4.4 million in 10 years and $7.1 million in 15 years.
His analysis didn’t look at how much the county would have to spend on increased law enforcement at the lake,
managing the resorts and other expenses. But it gave supervisors reason to hope that the effort wouldn’t be a
money loser.
“This isn’t about doing it for net revenues,” Supervisor Diane Dillon said. “This is about doing it for net beneﬁts for
the greater community.”
Napa County could plan requests for proposals for Steele Canyon and Monticello Shores resort redevelopment next
year. These are the resorts that county research showed are generating the most interest from the private sector.
Next year, Steele Canyon would continue to offer activities such as camping with an interim concessionaire.
Monticello Shores is closed.
The next step would be to see if the two resorts — Markley Cove and Pleasure Cove — operating at full strength
might pass from Bureau of Reclamation management to county management.
Spanish Flat resort is offering activities such as camping and boat launching with an interim concessionaire. The
county’s proposed plan is to keep this situation in place for another four to six years. Then the county would decide
whether to oversee the redevelopment of Spanish Flat.
Finally, in 2025 or so, the county and Bureau would discuss the long-term future of Berryessa Marina and Putah
Canyon resorts. Deputy County Executive Ofﬁcer Molly Rattigan said the private sector has shown little interest in
redeveloping these sites. The county doesn’t yet know where these resorts might ﬁt into the county’s plans.
Berryessa Marina is closed and Putah Canyon is operating in stripped-down fashion.
The Bureau of Reclamation more than a decade ago launched an effort to redevelop ﬁve of the seven resorts run by
private concessionaires on federal land. It cleared the sites and began looking for private companies to build and

run new resorts with camping, marinas, hotels, restaurants, lodges and other attractions.
But the redevelopment effort stalled and the Bureau two years ago looked to Napa County for help. The idea is that
the county is less burdened by various federal requirements and can be nimbler in its search for concessionaires.
A major sticking point is the length of the leases the county could offer. The federal government previously offered
30-year leases, at which point the roads, water systems and other infrastructure installed by developers would
become federal property. County ofﬁcials say 55-year leases would allow developers to recoup their investments.
Napa County needs to win permission from the national Bureau of Reclamation ofﬁce for the 55-year terms.
Rattigan said the Bureau ﬁrst wants to see what the managing partner agreement between the county and Bureau
will look like.
“We’re pretty much down the aisle,” Supervisor Alfredo Pedroza said. “I hope the Bureau will commit to that.”
He stressed that the 55-year leases are important.
“Without the term, a lot of this does not make economic sense,” Pedroza said.
Drew Lessard of the Bureau of Reclamation addressed the Board during public comments. He too expressed
optimism that the agency and county will come to agreement.
“The last thing we want is to enter into a managing partner agreement and not have success,” Lessard said.

